
Budget 2021-2022



Budgeting Process

Workshop #1 – present a general 
overview of  beginning revenue 
and expenditure estimates

Feb. 2021

Workshop #2 -  discuss refined 
revenue and expenditure estimates

Mar. 2021

Workshop #3 – present the 
critical needs list

Apr. 2021

Workshop #4 -  present the 
proposed budget, review 
preliminary tax values

May 2021

Budget Hearing – approve the 
budget

June 2021

Tax Rate Adoption

Aug. 2021 



Board Goals

• Early Childhood Literacy 

• Early Childhood Math 

• CCMR Outcome 

• Community Relations,  Communications and Image Development 

• Staffing



Fund 
Balance

Current Fund Balance 10,114,748

Projected Increase/(Decrease) in 2020-2021

     Operations (25,386)

     Uncompleted 2019-2020 Projects (1,041,963)

     Harvey (70,000)

     COVID-19 (683,451)

Allocated for Recovery (4,242,742)

Undesignated Projected Fund Balance 4,051,206



Assumptions

1. Enrollment - 2,470  
2. ADA - 2,315 
3. Changes in law  

• HB1525 - CTE revenue adjustment unknown 
• Unfunded mandates 

4. Value growth 
• Certified estimate 4% 
• Estimated final 8%-14%



General 
Fund 

Summary

2020-2021 2021-2022
Estimated Proposed 

Budget Budget
Revenue

5700 - Local 9,785,880   10,006,827  
5800 - State 12,180,442 11,180,178  
5900 - Federal 222,000      200,000       
Total Revenue 22,188,322 21,387,005  

Expenditures 
Salaries and Benefits 16,311,001 17,054,125  
Campus Budgets 513,183      530,944       
Co-curricular 240,625      240,325       
Educational Departments 625,504      610,405       
Operations 2,479,767   2,572,254    
Administration 168,688      235,799       
Special Projects 2,214,815   490,500       
Total Expenditures 22,553,582 21,734,352  

Fund Balance 365,260      347,347       

Net -              -               

H ardin-Jefferson ISD
General Fund by Department

2021-2022



Child 
Nutrition

2020-2021 2021-2022
Estimated Proposed

Budget Budget
Revenue

5700 - Local 400,000                    482,600               
5800 - State 25,000                      35,000                 
5900 - Federal 515,000                    565,000               
Total Revenue 940,000                    1,082,600            

Expenditures 
35 - Child Nutrition 900,000                    1,008,507            
51 - Plant Maintenance and Operations 39,800                      42,000                 
81 - Facilities Acquisition and Construction 550,000                    -                       
Total Expenditures 1,489,800                 1,050,507            

Fund Balance 549,800                    -                       

Net -                            32,093                 

H ardin-Jefferson ISD
Child N utrition

2021-2022



Debt Service

2020-2021 2021-2022
Estimated Proposed

Budget Budget
Revenue

5700 - Local 2,801,544            3,097,427            
5800 - State 71,999                 44,195                 
Total Revenue 2,873,543            3,141,622            

Expenditures 

71 - Debt Service 2,440,895            2,897,151            
Total Expenditures 2,440,895            2,897,151            

Fund Balance -                       -                       

Net 432,648               244,471               

H ardin-Jefferson ISD
Debt Service

2021-2022



Professional 
Pay Scale



Clerical & 
Paraprofessional 

Pay Scale



Manual 
Trades  

Pay Scale



Substitute 
Pay Scale



Questions


